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On June 23, a financial report to the Organization of American States budget committee said the
organization "is confronted with the possibility of discontinuing all activities," result of a $20 million
shortfall by year-end. A cutback in the US contribution accounts for half the shortfall. OAS Secretary
General Joao Clemente Baena Soares said: "I think historically that the OAS has had difficulties and
crisis moments, but this is the worst situation that we have faced. It's so serious that the essence
of the organization is in danger." According to Irving G. Tragen, executive director of the InterAmerican Drug Abuse Control Commission of the OAS, substantial reductions are expected in the
anti-drug program, which seeks to coordinate legal procedures among OAS members. He said,
"It will be inoperative for the end of the year." OAS assistant secretary for management, Robert
M. Sayre, told the New York Times that the US has reduced its contribution to the organization by
$10 million. Some congresspersons and Reagan administration officials have criticized the OAS
for declining to take a more aggressive stand against Nicaragua and Panamanian Gen. Manuel
Antonio Noriega. Rep. Ralph Regula (R-OH) told the Times that the US provides a "large share of
the budget and instead of saying how can we achieve some economies, they want to immediately cry
that they can't do it...We have cut back on a number of them, because we were not satisfied that we
are getting a dollar's worth of performance for the American taxpayer. We see the waste that goes
on. They shuffle a lot of paper and do a lot of talking, but there are no results." Regula is a member
of the House subcommittee that reviews budgets for 50 international agencies, including the OAS.
In contrast, Richard T. McCormack, US representative to the OAS, defends the organization:
"The organization can do no more or no less than individual member governments want it to do.
It is wrong to blame the institution for a failure to act; the problem is the decisions of individual
governments." Soares said, "If you take the means away from the organization then you cannot
accuse the organization of being ineffective." The OAS is one of many international agencies,
including the United Nations, to receive smaller contributions than Washington is obligated to pay
under the terms of treaties and other international accords. In 1987, the OAS adopted a $66 million
budget for 1988 that was approved by member nations, including the US. This budget assumed that
Washington would contribute $40 million, a sum based on the output of the US economy relative
to the economies of other OAS members. The full extent of the US cut to about $30 million was
not announced until mid-May, forcing the OAS to absorb much of the loss in the last half of the
year. Responsible for the rest of the shortfall are Argentina ($5 million), and Caribbean and Central
American nations ($5 million). (Basic data from New York Times, 06/25/88)
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